
 

1 
 

 
 

 
 

TOWN OF HARTFORD  
SELECTBOARD MINUTES 

 
Tuesday, January 25, 2022, 6:00pm 

Hartford Town Hall, 171 Bridge Street, White River Junction, VT 05001 
 

This was conducted in person at Town Hall and on Zoom. 
 

Present: Dan Fraser, Chair; Joseph Major, Vice-Chair; Kim Souza, Clerk; Dennis Brown, Member; 
Lannie Collins, Member; Ally Tufenkjian, Member; Tracy Yarlott-Davis, Town Manager; Lana 
Livingston, Administrative Assistant; Rocket; Nancy Howe. 
 
Zoom Participants: Michael Hoyt, Selectboard Member; Hannah Tyler; Brad Vail; John Hall; Sara 
Campbell; Brandi Littlefield; Rachael Lawler; Heidi Duto. 

 
I. Call to Order the Selectboard Meeting: Selectboard Chair, Dan Fraser called the meeting to 

order at 6:01 PM. 
II. Pledge of Allegiance was recited. 

III. Local Liquor Control Board: None 
IV. Order of Agenda: No changes to the order of agenda. 
V. Selectboard 

1. Public Comment: Heidi Duto from WRJ asked about the status of the RV that is still in the 
South Main Street Parking lot. The Town Manager explained that they have been served a 
notice and the Town has to wait 30 days from that notice. If it has not been removed by the 
30 days, then the Town will have it removed.  
 

2. Selectboard Comments and Announcements: Kim Souza reminded everyone to register 
to vote. Dan Fraser reminded everyone that taxes are due on February 11th. 
 

3. Appointments: None  
 

4. Town Manager’s Report:  
   

 Significant Activity Report Link: https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/227 
 

Please remain alert for Town operational changes due to COVID.  
While we have back-up plans for most services, please check the Hartford website and 
Facebook pages before coming in. We also may be short-staffed in the building as various staff 
members are required to isolate. Masks are required in all Town-owned buildings and we thank 
everyone for masking up with consideration.  Please visit https://sayyescovidhometest.org/ and 
https://www.covidtests.gov/ for Vermont and Federal free rapid test opportunities.  
Changes to Open Meeting Laws in response to ongoing COVID  
On January 18, 222 Governor Scott signed S.222 into law. It will be in effect until January 15, 
2023. It allows for public bodies to meet fully remotely without being physically present at a 
designate meeting location. This is a change from the previous requirements that there was a 
physical meeting location with at least one member of the public body or staff present.  

https://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/227


 

2 
 

Public bodies are required to use technology that permits the attendance of the public through 
electronic means, including telephone. It also requires that agendas include information that 
enables the public to directly assess and participate in meetings electronically. Hartford already 
provides all of this.  
The law also allows public bodies up to ten days to post minutes if the public body is affected by 
staffing shortages due to Covid. Finally, it also allows for meeting agendas to be posted in two 
designated electronic locations in lieu of hard copy postings. The Selectboard agendas must still 
be posted near the Clerk’s office and in a general circulation newspaper. 

 
5. Board Reports, Motions & Ordinances 

a. Howard Center Presentation  
The Howard Center provided an informational overview of their organization and the 
services they provide:  https://howardcenter.org  Presented by Brandi Littlefield and 
Rachael Lawler. 
 

b. So. Main St. Bond Bank Application  
Bond Bank 2022 Series 1 Loan Application: 

TIF Project 1 - Construction of 2nd Phase of the South Main, North Main and Gates 
Streets Roadway and Related Improvements 
TIF Project 2 - Construction of the South Main Street Parking Lot 

 
Motion: Selectboard Vice Chair, Joe Major made the motion to approve submittal of 
the attached Vermont Bond Bank Application for $2,400,800, and authorize the 
Town Manager to sign the application and proceed to the next step in processing 
the Bond Bank Loan documents for review at a future Selectboard meeting. 
Selectboard Member, Dennis Brown seconded the motion. All were in favor and the 
motion passed. 
 

c. So. Main St. Revolving Loan Fund Application and 
d. So. Main Street Project Engineering Bid Award 

 
Motions:   
 
Selectboard Clerk, Kim Souza made the motion to approve the submittal of a 
$860,000 DWSRF loan application and a $750,000 CWSRF loan application for the 
construction of the second phase of the South Main Street, North Main Street, and 
Gates Streets TIF Project, sign the applications, and authorize the Town Manager to 
sign all necessary documents to submit, execute and administer the loans. 
Selectboard Member, Ally Tufenkjian seconded the motion. All were in favor and 
the motion passed. 

 
Selectboard Member, Dennis Brown made the motion to approve the reallocation of 
any unused State Revolving Loan Program funds remaining from the first phase of 
the South Main, North Main and Gates Streets TIF Project towards construction of 
the second phase of the same project. Selectboard Member, Michael Hoyt 
seconded the motion. All were in favor and the motion passed. 

 
 Selectboard Member, Ally Tufenkjian made the motion to approve the engineering 

service agreement with Aldrich & Elliot Engineers in the amount of $310,400 and 
authorize the Town Manager to execute and administer the agreement. Selectboard 
Member, Lannie Collins seconded the motion. All were in favor and the motion 
passed. 

https://howardcenter.org/
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e. Update and request from HCOREI  
 
John Hall and Sara Campbell presented the recommendation for a Community Review 
of Public Safety and a timeline for trainings. The goals for the Board are training, public 
relations, community engagement and data collection. 
 
Recommendation for Community Review of Public Safety 
The Hartford Committee on Racial Equity and Inclusion recommends that the Town of 
Hartford contract with a qualified consultant to produce a Community Review of Public 
Safety. This review process should include a focused examination of how Town 
resources, non-profit organizations, social service agencies and other community 
services are currently utilized and can be optimized to ensure equitable community 
health, wellness and safety. It should also incorporate the perspectives of community 
members most impacted by these services. 

  
The Public Information Officer role was discussed. It was decided that the committee 
would check in with the Board quarterly for a progress report. The Town Manager hopes 
to be able to provide training options by April 2022. 

 
f. Ordinance Update 

Background: 
In October 2021, I presented an update on two proposed ordinances that the Board 
had heard from residents.  One, involving obscene speech of signs was dropped due 
to legal complications around protected free speech.  The other, involving discharging 
firearms in areas of the Town was moved forward. 
 
Next Steps: 
After this discussion, The Town Manager will work with Planning and the Zoning 
Administrator to draft up boundaries formally for the Board’s review at a future 
meeting. Also, work will be done on a full draft for the Board’s future review.  After 
that, we will submit it to legal counsel for review. 

 
g. Board Discussion: Current Selectboard Rules of Procedures  

The Board discussed their current Rules of Procedures and specifically the common 
practice of copying the Board Chair and Vice Chair on all emails to the Town Manager. 

 
VI.   Commission Reports  

 
Dennis Brown reported from the Hartford Historic Preservation Commission. They are 
working on gathering some pictures from a house that was torn down on the VA cutoff 
road near the Carriage Shed, that they are trying to get recorded. This was pre the 
demolition delay ordinance they are working on. They have also been down to Gates 
Street at the house that is going to be demolished there. They have taken several 
pictures of that to be recorded. They are concerned about the possibility of the St. Paul’s 
Church rectory being demolished along with the new plans for up there with the Haven 
and the St. Paul’s Church. They would like that to be recorded before that gets removed if 
that plan goes through. They are continuing to work with the planning commission 
communicating with them as they are advisory to the Planning Commission. This 
commission has an opening.  
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Lannie Collins reported from the Hartford Community Coalition.  They have a lot of very 
positive people on that committee. They had a discussion that this Selectboard voted to 
put on the ballot about cannabis when the HCC was started in response to safety of 
school age children. New members are coming on to the committee. 
The Sister City Committee met to discuss doing a better job of telling people how they are 
using the funds that they asked the Board for. 
 
Ally Tufenkjian reported from the Emergency Shelter committee. They have spoken to Jo-
Ann Ells from the planning Department to have further discussion on the RV Policy. The 
charge of this committee will wrap up in March. The committee plans to present wrap up 
recommendations to the Selectboard. 
 
Joe Major reported from Parks & Rec. They will be putting together an RFP for someone 
to manage the pool.  
 
Mike Hoyt reported from the School Board. They were working on their budget and 
approved their Town Meeting warnings. They also have a community engagement 
meeting tomorrow to discuss the Haven expansion. 
The Climate Action Committee did not have enough members for a quorum. They really 
need members for that committee. They are also reviewing their charge to consider their 
way forward. 
 
Kim Souza reporting from the Planning Commission. They have a workshop tomorrow. 
They have one draft of a residential development the corner of Prospect and Maple 
Street.  And two other potential Zoning district changes. 

 
VII.   Consent Agenda: Selectboard Vice Chair, Joe Major made the motion to accept the 

Consent Agenda. Selectboard Clerk, Kim Souza seconded the motion. All were in favor 
and the motion passed. 

Approve Payroll Ending: 1/22/2022 
Approve Meeting Minutes of: 1/11/2022, 1/17/2022 & 1/18/2022 
Approve A/P Manifest of: 1/21/2022 & 1/25/2022 

     Selectboard Meeting Dates of:3/3/2022 – Thurs. Organizational Meeting, 
         3/8/2022 & 3/22/2022 
        Already Approved:  2/8/2022; 2/22/2022 
 
VIII.    Executive Session: NONE 

 
IX.    Adjourn the Selectboard Meeting: Selectboard Member Ally Tufenkjian made the motion 

to adjourn the meeting at 10:15 PM.  Selectboard Vice Chair, Joe Major seconded the 
motion. All were in favor and the motion passed. 

 
 
 
 
 
______________________________________ 
Kim Souza, Clerk 


